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Lack of traceability in fisheries is a problem that can undermine market access and prices when buyers 

and consumers do not have confidence in the sustainability credentials of fisheries.  It is also a wasted 

opportunity to gather and mobilise relevant information that can be useful to science and business 

alike. Catch to Batch is about traceability in the data collected on pelagic fish from when they are 

caught to processing in factories and distribution by wholesalers.  

Through market research and technical developments, ‘Catch to Batch’1 has developed tools to link 

previously unconnected data streams from individual hauls of fishing trips, to production information 

recorded by Northbay pelagic factory during processing. This linkage provides traceability in scientific, 

quality and production data on pelagic fish, and generates data products which are interoperable with 

traceability data standards. Ensuring that the value of the two data streams is secured for pelagic 

research, a database for the scientifically relevant attributes will be hosted by Cefas for the long-term.  

 

Linking of self-sampling and factory QC data streams is enabled via programme scripts that provide the 

opportunity to generate bespoke reports depending on user needs. Two key reports are:  

Traceability report – where any factory production code and specific products can be linked 

back to each haul and biological sample data taken from by the vessel. The traceability report 

pulls in  additional information on the factory, vessel, welfare policy, certification schemes, 

governance and management, making it compliant with the Global Dialogue for Seafood 

Traceability (GDST) Standard for data exchange and the Marine Stewardship Council’s (MSC) 

traceability key data elements (KDEs).  

Factory QC seasonal report - which can provide the factory’s QC data for any fishery/ year/ 

vessel or combination as required.  

The project has also developed an online platform for entering and recording vessel haul and 
biological data, and its tank plan, which quantifies the storage of each haul in the vessels RSW tanks. 
This information is being used to develop a new Pre-landing report, where the vessel sends 

 

1 The pilot project involves 2 pelagic vessels (Altaire and Artemis), Northbay Pelagic factory, Interfish, 

Sainsbury’s, The Global Dialogue on Seafood Traceability (GDST), the Scottish Pelagic Fishermen’s 

Association, Cefas, Verifact, and Shetland UHI, with commitments agreed in a joint Data Sharing Agreement. 
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information on the haul details, fish sizes and tank plan to the factory prior to landing.  In return, the 
factory provides the vessel with a Catch Quality Report for each landing, which is linked back to the 
tank plan to help vessels better understand factors that may affect catch quality.  
 
The outputs of the pilot project demonstrate that linking vessel and factory data is possible, resulting 
in benefits for traceability and understanding catch quality.  It has reduced the burden of tracebacks 
and enhanced the value for those involved through the implementation of efficient data recording 
and handling processes. But perhaps most importantly, it is an outward demonstration of the 
responsibility and sustainability credentials of the pelagic sector that has provided sellers with a story 
to differentiate their offering from others, which they my use to give consumers the confidence and 
peace of mind that they know the source of their product.  
 
With support of the Scottish Pelagic Processors Association, Producer Organisations and buyers of 
Scottish pelagic fish, future steps for Catch to Batch include developing plans to scale up this pilot 
project to include all Scottish pelagic factories and vessels involved in the Scottish Pelagic Industry-
Science Data Collection Programme. Future work should also address emerging issues related to catch 
welfare and its link with efforts to improve catch quality.  

 

Figure 1. Catch to Batch schema for linking Scottish pelagic catch sampling data with factory QC 

data.  
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