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Memorandum of Understanding

Strategic Partnership Agreement

This Memorandum of Understanding (MoU) dated 1st December 2021 is made between:

the Scottish Pelagic Fishermen’s Association Ltd (SPFA)
of
Heritage House, 135-139 Shore Street, Fraserburgh, Aberdeenshire, AB34 9BP

and

Shetland UHI
of
Scalloway Campus, Port Arthur, Scalloway, Shetland ZE1 OUN

Scottish Pelagic Fishermen’s Association Ltd is a member association comprised of 22 pelagic vessel
owner/operators with three branches located at Fraserburgh, Peterhead and Shetland. The SPFA
promotes and protects the interests of the Scottish pelagic fishing fleet in the management and science
on pelagic stocks.

Shetland UHI was formed on 1* August 2021 from the merger of Shetland College, Train Shetland and
NAFC Marine Centre. Shetland UHI is a partner within the University of the Highlands and Islands. The
campus at Scalloway provides a range of services relevant to the maritime industries, including: training
and education; research and development; and consultancy and advisory services.
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1. Purpose of the MoU

To outline how the SPFA and Shetland UHI will work together to maximise the benefits of our mutual
interests on the collection and analysis of scientific data on pelagic stocks, and the development of pelagic
science research.

2. Scope
The MoU covers:

e Sustaining the pelagic self-sampling programme over the long-term so that it can routinely
deliver scientific data relevant to the assessment and management of pelagic stocks.

e Development of pelagic science expertise.

o Identifying and developing new collaborative research initiatives that are consistent and
mutually beneficial with respect to SPFA Science Plan and Shetland UHI strategy.

3. Expectations and Benefits

Why establish a science partnership agreement?

The MoU provides a way to demonstrate our commitment to building a strong working relationship
between the pelagic industry and an established science institute, by clarifying why and how we
intend to collaborate. in doing so, it seeks to make transparent what each is putting in, what each is
getting out, and the timeframe; providing a tool to help evaluate how the partnership is working and
to safeguard the partnership by ensuring orderly transitions through any staff changes. It is also an
outward demonstration to others (such as Marine Scotland) of the commitment the pelagic industry
is making to professional scientific collaboration.

What the partnership means {and what it does not meon)
A MoU is not a legally binding document. It is a statement of serious intent - agreed voluntarily by
equal partners — of the commitment, resources, and other considerations that each of the parties
will bring. It has moral force, but does not create legal obligations, so that the partners are free to
evolve their working relationships as appropriate.

4. The Working Relationship

Specific short (1-2 year) and medium term (3-5 year) activities developed through this working
relationship will be detailed in Annex A, a first draft of which is appended to this MoU. Annex A defines
the Objectives of each activity, how it relates to the Scope of the MoU and relevant information on
financial resourcing arrangements, timescales, management, impact plans, peer review and monitoring,
and evaluation processes. By way of example, activities may include, but are not limited to:

o identifying skills, resource and training needs to facilitate effective and efficient collaboration
within scope of the MoU;

« sharing and development of relevant strategies;
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* mapping connections and research priorities between the SPFA and other fishing industry
associations, Shetland UHI, Marine Scotland, the International Council for Exploration of the Sea

(ICES), MASTs and other relevant marine research institutions;

» facilitating wider collaboration on pelagic science issues with other stakeholders through

meetings and workshops;

» developing joint proposals for pelagic research.

5. Management of the Partnership

The MoU will be effective from the day of signature and last for 5 years, with a formal review and revision
(if deemed necessary) thereafter. But if any changes are considered needed by both parties beforehand,

these will be agreed and the MoU updated accordingly.

Partners can withdraw from the MoU at any time should it no longer be considered necessary or mutually

beneficial.

The partnership will be managed jointly by the Points of Contact named in section 6.

6. Points of Contact

Scottish Pelagic Fishermen’s Association

Dr Steven Mackinson, Chief Scientific Officer. steve.mackinson@scottishpelagic.co.uk

Phone: 07450 683963
Shetland UHI

Dr Chevonne Angus, Joint Head of Marine Science & Technology. chevonne.angus@uhi.ac.uk

Phone: 01595 772000/ 07775 027978

7. Signatures

This Memorandum of Understanding is signed by the Participants on this 12th day of November 2021.

The Scottish Pelagic Fishermen’s Association Shetland UHI

Signed Signed .
/ ' ]/\_Q_N\/"\\S
7/

lan Gatt, Chief Executive Professor Jane Lewis, Principal and CEO
Scottish gic Fishermen'’s Association Shetland UHI

SPFAVGY %%

SCOTTISH PELAGIC -*/-

FISHERMEN 'S ASSOCIATION

University of the
Highlands and islands
Shetland
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Annex A. Partnership Workplan (draft, version 0)

SHORT TERM OBJECTIVES (2022-2023)

Objective 1. Secure continuation of the pelagic self-sampling programme.

Management of the self-sampling programme requires a long-term commitment to ensure that the
programme can deliver data for pelagic stock assessments over the long-term. The SPFA and Shetland
UHI believe that the best course of action to ensure continuity and necessary development of the
pelagic self-sampling programme is to establish an industry funded Pelagic Scientist post based at
Shetland UHI, starting on 1 April 2022. The industry funded Pelagic Scientist post will be governed by
a separate contractual arrangement to be agreed between parties. The role would require close
collaboration with the SPFA Chief Scientist. In addition to managing the continuation of the self-
sampling programme, the Pelagic Scientist will have a key role in developing a pelagic fisheries
research workstream at Shetland UHI (See Objective 2) and securing additional research funding.

Objective 2. Identify and prioritise pelagic research needs and opportunities within scope of the MoU

A clear understanding of where and how Shetland UHI and SPFA might collaborate on science
activities is required. A joint brainstorming exercise on the prioritisation of pelagic science issues will
form the basis for finalising the objectives for activities under the MoU, described here in the draft,
Annex A. Partnership Workplan.

Objective 3. Establish an intellectual property and data sharing agreement

The co-development of scientific knowledge and data products should be guided by a clear
understanding on what data will be shared and how the intellectual property interests of data
providers, the SPFA and Shetland UHI will be safeguarded.

Objective 4. Establish / maintain formal links with Marine Scotland Science {MSS) for continued
collaboration on pelagic self-sampling

Following the end of the PANDORA project, securing ongoing dialogue, co-operation and
collaboration opportunities with relevant staff at MSS will be required. Mechanisms for this will need
to be jointly developed and agreed.

(TENTATIVE MEDIUM TERM RESEARCH OBJIECTIVES (2023-2026)

These objectives are tentative and subject to outcomes of Objective 2 above. Any work-packages /
research projects that incur staff time and/or associated costs in excess of that which can be accounted
for by the industry funded Pelagic Scientist post will require additional external funding.

Objective 5. Acoustic assessment of pelagic stocks. Develop specific collaborations on skills and methods
for involving industry vessels in acoustic assessment of pelagic stocks.

Acoustic survey methods are used routinely for the assessment of herring stocks, and discussions are
underway regarding acoustic assessment of mackerel stocks. Pelagic vessels are perfect platforms for
the collection of acoustic data, either during surveys or during commercial fishing operations.
Planning and executing acoustic surveys and the analysis of acoustic data requires specialist skills,
which are in short supply. Through collaboration the SPFA and Shetland UHI have the opportunity to
research methods and develop the skills necessary for routine collection and application of acoustic
data collected by fishing vessels.
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Objective 6. Historical data analysis. Work with pelagic vessel skippers to collate, digitise and map their
diary and electronic records of fishing activity.

Fishing skippers tend to keep diaries detailing where and when they fished and what they caught.
This as yet un-earthed data, and the knowledge it contains on changes in pelagic stocks and fisheries
is valuable to fishermen and to scientists. Working closely with fishermen, the aim is to put-to-work
their data so that they may examine, enquire and understand more about the changes they have
experienced. The time series of historical data will be appended to contemporary data collected under
the self-sampling programme, providing a long history that may be scientifically valuable to research
on changes in the North Atlantic pelagic ecosystem.
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